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Who we are?

A Canadian based, international gold mining company engaged in the acquisition, exploration, development,
mining and processing of precious metals.
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Our Global Portfolio

o Chelopech (100%)

Location Stage
Chelopech, Bulgaria Producing o
Ada Tepe (100%)
Location Stage
Southern Bulgaria Producing
Loma Larga (100%) O
= Corporate head office,
Location Stage Toronto, Canada
Southern Ecuador Permitting

Timok (100%)

Location Stage
Serbia Feasibility study

Loma Larga
Tsumeb (92%) Project P}
Location Operation
Tsumeb, Namibia Specialty smelter

Strategic Investment Portfolio

Sabina Gold & Silver Location
Nunavut, Canada

Velocity Minerals Location
Southern Bulgaria
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Tsumeb, Namibia

Dundee

PRECIOUS ETAL
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4. Chelopech Mine KEY RESULTS & TRENDS
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Reminder - What is OEE™

Level STANDARD PRODUCTION TIME (AFNOR
0
1
: o Non-production time
Available Time (AT) (NPT)
.
Operating Standby g Time lost in blasting
3 (0S) o and extraction of gas
4 . o
. Operating Delay %
(0D) B
: i -
J \ I
\
EQUIPMENT EQUIPMENT NOT EQUIPMENT NOT
WORKING WORKING 5 to 30 min WORKING + 30 min

Source: Reactor

* Overall Equipment Effectiveness (OEE) = Availability (Available time/Production time) * ‘
Performance (Utilization time/Available time) * Quality (Efficient operating time/Active D d
operating time) PREEI-OUS o
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6. Reminder - Why OEE

Production equipment OEE Factors

Calendar Time OEE is a total measure of performance not a
departmental measure.

OEE is only a measure, its benefits will be lost if

Production Time the shortfalls it identifies are not acted upon.

Available Time

ty losses

Utilizationtime “Peec w
iDsses Reduced speed

n time dartup errors

* Overall Equipment Effectiveness (OEE) = Availability (Available time/Production time) *
Performance (Utilization time/Available time) * Quality (Efficient operating time/Active
operating time)

Availabili —
— T
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ik’'s equipment telemetry data

EE (%)

2021, April 15, OEE Implemented based on Sandv
Measure
21hBase - _O

7. OEE at DPM Chelopech
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BEV at DPM Chelopech

Building the knowledge for the future!

LH518B

LATEST MODEL

HIGH LIFT SANDVIK
BOOM DESIGN

SANDVIK LHD CABN. ———
>

SELF-SWAPPING BATTERY

e Potential BEV productivity improvement of ~16% as a il —
result of shorter cycle times

* BEV equipment (loader & truck) results in 66% CO2 lower

SYSTEM WITH AUTO CONNECT

emissions over lifetime compared to their diesel

counterparts

Items not yet quantified:

* Expected ventilation savings resulting from lower heat and

exhaust emissions fro

m BEV

* Expected full scope telemetry data readily available
* Expected lower maintenance labour hours on BEV

Sources:

Link to TH550B Sandvik Video: https://www.youtube.com/watch?v=NghbDAQO8SnVw

Link to TH550B battery swap: https://www.youtube.com/watch?v=ZxCP4N2H6ag

Link to LH518B Sandvik Video: https://www.youtube.com/watch?v=7jHrM3jEvio

Supporting studies & documentation:

H

|7 FULL RANGE OF SANDVIK
] BUCKET OPTIONS
INDEPENDENT TRACTION
SYSTEMS WITH >600kW
oUT

SMALLER REAR TIRES
FOR VISIBILITY

HIGH POWER ENABLING 20-30%
FASTER RAMP HAULAGE WITH 50
TONNES CAPACITY

TH550B

SELF-SWAPPING BATTERY
SYSTEM WITH AUTO CONNECT

LATEST CABIN DESIGN WITH
IMPROVED ERGONOMICS

4X INDEPENDENT
180KW MOTORS
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amond Drill Act (m) and Diamond Drill Plan (m) by Date

@ Diamond Drill Act (m) @Diamond Drill Plan (m) @CL @LCL/UCL . . o
| Pilot (POC) & Face-to-face Workshops Action plan & transition Stabilization & Celebrate success
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The Operations Management Model
, T | \

Human capital, INTEGRATED PLANNING WORK MANAGEMENT R ing &
Materials and P:?::r:glenlg
Equipment Set
Budget
Approve Plan Schedule Execute
. Work/Cost Work Work Work
Set Production Commitment
Strategy
Set Business Set Set Operati
—_— perating
Expectations _I:_erformance MasterSchedule
argets
Set Service
Strategy
\_ J \_ J
Modify or
Adapt the é )
Business
Measure Measure Work Measure Asset
Social Process Managenment Performance
Performance Performance

Analyze andImprove

ANALYZE AND IMPROVE
. J
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11. Lessons Learnt

|
Data Infra- Data Analytics and
capture structure management automation Visualization < 1 %
L} [ ] n L} L}

Execution

- - -

Operational

information

Data not

ana Lﬁd"'

Failure

points Data not
Data not streamed
captured or stored

Source: McKinsey & Company
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